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BUSINESS DETAILS

Name of the business:

Type of Business:

Business Address:

Post Code:

Telephone Number:

Email:

Website:

Legal Status of the Business: Sole Trader / Partnership / Limited Company/Other (piease state)

BUSINESS PRINCIPALS

Business OWNETS(S) (State % ownership if more than one person).

REGULATORY REQUIREMENTS

Licenses Required:  Local Authority / Environmental / Police / Other (please state)

Insurances Required: Employers Liability / Public Liability /
Professional Indemnity / Other (piease state)

Associations/Memberships Required:
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EXECUTIVE SUMMARY

Summary

[A two line summary of the company’s vision or mission. Add in your core objectives for this plan]

The market and business

[Summarise the overall market you are targeting and the business offering in one paragraph. Describe your target
customer groups]

Core product or service offerings

[Summarise the core products or services and pricing in one paragraph, enter your unique selling proposition, enter
your key to success)

Revenues and profitability

[Summarise revenues, profits, cash flow and any financing required or IPO ambitions, add in the total investment
required if start-up or buy-out]

Management team

[Enter who your core management are and their achievements]
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BUSINESS MISSION

[Summarise your vision for your business, where are you targeting, what are you selling, why will you be
successful]

PRODUCT OR SERVICE

[Enter the products or services you intend to offer]

EXPERIENCE

[Enter the experience does the key individuals in the business have which are relevant to the business?]

QUALIFICATIONS

[Enter the qualifications does the key individuals in the business have which are relevant to the business?]

BUSINESS SECURED

[Enter the details of any business you have secured, or have been promised, any contracts or work already]
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MARKET RESEARCH — SECONDARY

The economy and business environment

Market Review/forecast

Local Market

MARKET RESEARCH - PRIMARY

Who are your target customers?
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Competitor Analysis

Name:
Location:
Strengths:
Weaknesses:
Key benefits:

Name:
Location:
Strengths:
Weaknesses:
Key benefits:

Name:
Location:
Strengths:
Weaknesses:
Key benefits:

Name:
Location:
Strengths:
Weaknesses:
Key benefits:

Name:
Location:
Strengths:
Weaknesses:
Key benefits:

MARKETING

Marketing Mix

Promotion of Image %
Service %
Customer Service %
Price %
Place/Availability %

Total | 100%

Promotional Campaigns

[Enter the ways in which you intend to market your product or service]

Channels (advertising, ;leaflets, events,etc) | Frequency (weeky, montny, annual, | Anticipated Annual
occasional) COSt
£
£
£
£
£
Total anticipated annual Advertising budget: £
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Strengths

NN =

Weaknesses

o1 G Ry =

Opportunities

Action 1

Issue:
Strategy:
Actions:
Cost: £

Action 2

Issue:
Strategy:
Actions:
Cost: £

Action 3

Issue:
Strategy:
Actions:
Cost: £

SWOT ANALYSIS

STRATEGIES
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Key people in the business

GROUP STRUCTURE

Names

Age Responsibilities

BaCkg round (Qualifications & Experience)

Business Premises

Type

Size

Location

Lease details When available?

Plant, Machinery and Equipment available Now (Fixed Assets)

Items

Estimated Value

Total Fixed Assets

mimimimimim

Funding required for the business:

Start up costs Estimated Value
£
£
£
Capital Items to be purchased
£
£
£
Total Amount Required £
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FINANCES

Personal Survival Budget (Needed to survive over the first 12 months)

Estimated Expenditure £

Mortgage/Rent

Council Tax

Utilities (Gas, Electricity, Water)

Building & Contents Insurance

Life Insurance

Telephone

Hire Charges (TV, Internet etc)

TV License

Subscriptions

Car — Tax & Insurance

Car running expenses (i.e. petrol, tax)

Car service & maintenance

Clothing

Food

Health Care

National Insurance (Class 2)

Loan

Credit Card

Sub Total Expenditure E

Estimated Income (from Partner) £

Total survival income £

Pricing and costing of product or service

Item Sales Price Direct Costs Contribution

Average Price £ £ £




